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Good Afternoon; Thank you for inviting me; I’m happy to be here; welcome to all visiting SF

I’d like to share what we are trying to do at Port SF using the Public Private Partnership (3P) model

First, a little background *



The PortThe Port’’s Missions Mission

Promote maritime commerce,                   

navigation and fisheries

Protect natural resources

Attract the public to use and enjoy the    

waterfront
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Fundamental mission of the public trust: Promote maritime commerce, navigation & fisheries; Protect natural and cultural resources; Develop facilities that attract people to use and enjoy waterfront

The Port is a self-supporting enterprise agency relying almost solely on revenues generated from its property; receives no tax revenues  

When State transferred property to the City 38 years ago, there were problems:  *



7 ½miles of prime San Francisco Waterfront
Over 600 acres of facilities
160 acres of maritime cargo /  industrial facilities 
Over 270 buildings
18.8 million sq. ft. of leased space under management
The Port currently receives approximately 80% of its revenues from real 
estate related activities

The Port Today
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Port of San Francisco

Responsible for 7 ½ miles of SF waterfront - very thin strip - Av 1/8 mile wide

620 AC public trust lands & facilities + submerged lands 

Self supporting enterprise agency - no tax revenues - 20% of revenue to City for City services

2001 Revenues:  $50.3 Million

79% real estate - 21% maritime

$6 Million operating surplus 



6‐year, inclusive community planning process, adopted 
1997

Reunite San Francisco with its Waterfront

Achieving Consensus:  
The Port’s Waterfront Land Use Plan

Established: 

o Policies/objectives

o Allowable uses

o Design guidelines

o Process for   
ongoing 
community review
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In 1990 - began  [SEE ABOVE]



27-member Advisory Board - all constituencies and stakeholders



[COPY OF EXECUTIVE SUMMARY OF WLUP ATTACHED]



EXPLORATORIUM



EXPLORATORIUM



CRUISE TERMINAL



CRUISE TERMINAL



CRUISE TERMINAL



MISSION ROCK



MISSION ROCK



MISSION ROCK



Pier 70 Master Plan Area
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Preferred Master Plan Products:

Historic Rehabilitation requirements & priorities

 Defined appropriate uses

 Locations, criteria for new open space areas

 Criteria for historic preservation and�  new infill development

 Reconciliation of regulatory issues

 Recommended financing approaches

 Flexibility to achieve goals

 Development implementation strategy and phasing
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Finally the Port has undertaking the community ground work to develop the Preferred Master Plan.



Worked with ship repair tenant, with State Lands Staff, and informed by extensive research on historic resources and costs of redevelopment.









CRANE COVE PARK

Presenter
Presentation Notes
Crane Cove Park is an approximately 9 acre park within a  60 acre future National Register Historic District. The site of the park was previously used for ship building.



Project aspects include:

Shoreline restoration and clean up

Adaptive Reuse of Historic Resources including retention of the cranes as a visual icon

Site interpretation about natural and cultural history

Amenities to support human powered boating

Bicycle and pedestrian pathways

Opportunities for park concessions

Multi- purpose lawn, picnic and play areas

Restrooms

New 19th street to access park and ongoing ship repair



BAYVIEW GATEWAY







PORT OF

SAN FRANCISCO



Environmental Regulations

Transfer Agreement

City Charter

Waterfront Plan

Burton Act

Public Trust Law             

Community

City 
Hall

State LandsTenants

BCDC

Federal Gov’t

Governance and OversightGovernance and Oversight


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Achieving Consensus:  �The Port’s Waterfront Land Use Plan
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Pier 70 Master Plan Area
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

