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Good Afternoon; Thank you for inviting me; I’m happy to be here; welcome to all visiting SF

I’d like to share what we are trying to do at Port SF using the Public Private Partnership (3P) model

First, a little background *


The Port’s Mission

= Promote maritime commerce,
havigation and fisheries

= Protect natural resources

= Attract the public to use and enjoy the
waterfront
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Fundamental mission of the public trust: Promote maritime commerce, navigation & fisheries; Protect natural and cultural resources; Develop facilities that attract people to use and enjoy waterfront

The Port is a self-supporting enterprise agency relying almost solely on revenues generated from its property; receives no tax revenues  

When State transferred property to the City 38 years ago, there were problems:  *


The Port Today

7 7> miles of prime San Francisco Waterfront

Over 600 acres of facilities

160 acres of maritime cargo / industrial facilities

Over 270 buildings

18.8 million sq. ft. of leased space under management

The Port currently receives approximately 80% of its revenues from real

estate related activities
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Port of San Francisco

Responsible for 7 ½ miles of SF waterfront - very thin strip - Av 1/8 mile wide

620 AC public trust lands & facilities + submerged lands 

Self supporting enterprise agency - no tax revenues - 20% of revenue to City for City services

2001 Revenues:  $50.3 Million

79% real estate - 21% maritime

$6 Million operating surplus 


Achieving Consensus:
The Port’s Waterfront Land Use Plan

» 6-year, inclusive community planning process, adopted
1997

> Reunite San Francisco with its Waterfront

Established:
Policies/objectives
Allowable uses

Design guidelines

© O O o

Process for
ongoing
community review
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In 1990 - began  [SEE ABOVE]



27-member Advisory Board - all constituencies and stakeholders



[COPY OF EXECUTIVE SUMMARY OF WLUP ATTACHED]
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Preferred Master Plan Products:

Historic Rehabilitation requirements & priorities

 Defined appropriate uses

 Locations, criteria for new open space areas

 Criteria for historic preservation and�  new infill development

 Reconciliation of regulatory issues

 Recommended financing approaches

 Flexibility to achieve goals

 Development implementation strategy and phasing
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Finally the Port has undertaking the community ground work to develop the Preferred Master Plan.



Worked with ship repair tenant, with State Lands Staff, and informed by extensive research on historic resources and costs of redevelopment.




PIER 70

WATERFRONT SITE

SAN FRANCISCO PORT COMMISSION

FORESTCITY

+ A Culture of Experimentation and Creativity

+ The Waterfront’s Edge Ecology

+ History of Manufacturing, Industry & Transportation
= A DYNAMIC WATERFRONT WHERE EXPERIENCE DRIVES PLACE
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Crane Cove Park is an approximately 9 acre park within a  60 acre future National Register Historic District. The site of the park was previously used for ship building.



Project aspects include:

Shoreline restoration and clean up

Adaptive Reuse of Historic Resources including retention of the cranes as a visual icon

Site interpretation about natural and cultural history

Amenities to support human powered boating

Bicycle and pedestrian pathways

Opportunities for park concessions

Multi- purpose lawn, picnic and play areas

Restrooms

New 19th street to access park and ongoing ship repair
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Neighborhood & Waterfront Parks Bond 2012 Proposed: $35 million
WATERFRONT OPEN SPACES
The Port of San Francisco’s plan for a continuously walkable waterfront features a series of connected public spaces.

. Public Spaces Proposed for 2012 Neighborhood & Waterfront Parks Bond Funding
. Major Public Spaces - completed
. Projects with 2008 Neighborhood Parks Bond Funding

ISLAIS CREEK WARM WATER COVE AGUA VISTA PARK PIER 43 PLAZA &
Islals Creek Shoreline Access Warm 'Water Cove would be renovated and A waterfrant park constructed in the 1970'% would be Through & planning process with BCDC and

improvements would complete the expanded to close a gap in the Blee Greenway renovated and connected to the edge of Bayfront Park Fisherman's Wharf stakeholders, the Port would

pathway system along the northem anc Bay Trail, Originally constructed in the (2008 Park bond funds), improving 500 feet of shoreline design an expanded public plaza alongside the Pier

shore of Islals Creek from 280 to 1970°%, It requines significant impravements. with walking and bike paths, and views of Pier 70 shipyard. 43 Bay Trail Promenade.

Third 5treet, and are expected to

include a new waterfront walkway

and scenic look aut points,

< Head Park { Expansion Preject

tunder construction) [
RAN FRANCRGCD
PIER 70 PARKS NORTHEAST WHARF PLAZA
Flsa \larhmr open spaces planned including Crane Cove Park, Slipways Park, Machine Shap Courtyard and Central Plaza. Each site ntwpa!t b&nhwadm‘o\ the Bay and the new James R Hesman Cruise
has an apportunity to provide significant benefit to the Blue Greenway and allow the public to enjoy and learm about the history of Fer 70 Terminal that would feature a large lawn and places to enjoy views of the Bay and crulse ships.

These projects allow for shareline leon and b chous raterial | ), bay access, bay water guality impravements, shareline
and upland native landscaping, historie P and public art,
—_
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Governance and Oversigh

Environmental Regulations

Public Trust Law

—

Transfer Agreement

s

Burton Act City Charter

Waterfront Plan




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Achieving Consensus:  �The Port’s Waterfront Land Use Plan
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Pier 70 Master Plan Area
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

